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September 07, 2018

Mr. Robert Hood
Managing Member
Nixa Public Schools
301 S  Main St.
Nixa, MO 65714

Sub: RFQ - Professional Architectural/Engineering Services, Various Projects

Dear Mr. Hood and Selection Committee,

Thank you for the opportunity to submit our qualifications for collaborating with Nixa Public Schools.  We 
hope that the pages that follow illustrate not only our passion for designing school environments, but also 
our team’s talent and experience in early childhood education.

Although we are leaders in our industry, we see ourselves as “partners” with our clients, leading them 
through a discovery process in search of the best solution.  Our practice offers complete planning, 
architectural, and interior design to public schools across Missouri and are adept at working on complicated 
additions and renovations as well as new construction.  As a leading architectural practice in public school 
design, Dake Wells Architecture provides a proven track record of success that is rooted in client service and 
design excellence.

Our expertise with school facilities means we understand the evolution of today’s student, the learning 
environments they come from and where they are going upon graduation.  Our team provides the capacity 
and capability to perform the work in a timely manner, while maintaining open lines of communication and 
responsiveness.  Our commitment to communication leads to lasting relationships with our clients, and we 
have a strong track record of meeting budgets and schedules because we take that commitment seriously. 
We understand the budget limitations schools face and believe that thoughtful planning for the future is one 
of the best ways to manage those limited funds to make the most of every dollar spent.

We are excited about the opportunity to work with the Nixa Publics School staff and advisory committee 
to develop a plan that supports the highest and best use for the various projects noted in the RFQ.  More 
information on our team’s experience, technical competence, and past record of performance is on the 
pages that follow, and I encourage you to contact our references for insight into the level of design and 
service that we provide.  We hope you will find our passion unmatched and our commitment faithful.

Sincerely,

Brandon Dake, AIA, LEED AP 
Executive Director
Dake Wells Architecture 
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DAKE |WELLS a r c h i t e c t u r e

LOCATION

134 Park Central Square, Suite 300

Springfield, Missouri 65806

Phone: 417.831.9904

www.dake-wells.com

SERVICES

Architecture

Planning

Interior Design

Sustainable Design

Environmental + Graphic Design

FIRM INFO

Founded: 2004

Size: 16 Employees

Structure: S-Corporation (MO)

Professional Licenses Held: 

6 AIA Licensed Architects

Since our inception, Dake Wells Architecture has been passionate about the work and driven by a purpose of enriching 
people’s lives.  We have been humbled and privileged to provide architectural services across the Midwest.  Our goal 
is to bring order, clarity and unity to each project through our proven project approach.  We believe in the value of 
collaboration and we have committed our practice to improving the lives of others through intelligent design.  We 
pursue excellence while being good stewards of our client’s finances.  Ultimately, our work is about people.  Our desire 
is that every project is a strong, secure, and energy efficient facility that gives more back to our clients and their 
community than they ever imagined.

Our work always has a purpose.  Our passion for the work is only out matched by our passion for people.  We see it as 
more than just a job; we see it as a calling.

P E O P L E . PA S S I O N . P U R P O S E .
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Our firm operates as a collaborative design studio, with the firm’s founders, Brandon Dake and Andrew Wells highly 
engaged in the work of the practice.  As Executive Director, Brandon oversees the operations of the firm, while 
Andrew serves as Design Director, ensuring that the quality of the work is of the highest standards.  Both are talented 
designers with an innate sense of curiosity that permeates the practice.  Our design process is one of investigation 
and discovery, looking for overlooked potential in a project as we study multiple schemes that are evaluated against a 
project’s specific requirements.  Our research includes site specific, historical and contextual issues as well as social, 
economic and technical implications with the goal of developing design solutions that provide: 

1) longevity through durable and flexible solutions, 
2) responsibility for both short and long-term financial commitments, 
3) delight for students, staff, and visitors, and
4) community and civic pride.

Our Philosophy
Dake Wells Architecture is a design-centered practice with a steadfast 
commitment to client and community service.

Dake Wells Architecture was 
recognized as one of the
top 50 design firms in the

Nation by Architect Magazine, 
November 2017.

Known for leadership in the profession, the firm has received over 40 local, regional and national awards for design 
excellence from the American Institute of Architects.  We execute each project with rigor and diligence, no matter the 
project type, size, or budget.  Our work ethic translates to a freshness of ideas, in a world where specialization leads 
to homogenization.  We consider ideas that others discard quickly.  We ask questions, challenge, and evaluate our 
options in an effort to find solutions that are so obvious they are often overlooked.
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We have considerable experience in complex additions 
and renovations as well as new freestanding buildings for 
public clients.  As shown below, our strong track record 
with repeat clients on projects large and small is a solid 
indicator of the quality service and exceptional design 
we consistently provide.  We are diligent when it comes 
to project management & communications, constantly 
working to ensure projects stay on track by remaining 
aware of the end goal, focused on the benchmarks 
that get us there, & involved with project stakeholders 
throughout the process.

Our experience with designing projects that are 
functional, economical, and durable enough to stand 
the test of time is a testament to our sensible approach.  
Our schools, industrial buildings, multipurpose spaces, 
and other facilities are designed & constructed to meet 
the needs of the communities they serve for decades to 
come.  We recognize that projects such as these need to 
be thoughtfully designed and constructed the first time 
around because, after all, anything worth doing is worth 
doing right.

K12

Clarksburg C-2 School Distr ict 
  Master  P lanning

Dallas County R-I  School Distr ict
  Master  P lanning
  High School  Exter ior  Improvements
  Football  and Track Improvements
  High School  Ag & Tech Center

East Lynne School Distr ict 
  Master  P lanning
  Ear ly  Chi ldhood Center Design

East Newton R-VI School Distr ict 
  Ear ly  Chi ldhood Center Design

El Dorado Springs R-II  School Dist.
  Master  P lanning
  Pre-Bond Serv ices
  Athletic Fields Master Planning
  Ear ly  Chi ldhood Development Center
  Middle School Gymnasium & Locker Rooms
  School  Commons Space
  High School  F ine Arts Classrooms
  High School Renovations

Exeter R-VI School Distr ict 
  Master  P lanning 
  Pre-Bond Serv ices
  Mul t i -Purpose Performing Arts Audi tor ium
  Classroom & Off ices Renovation

Hermitage R-IV School Distr ict
  Master  P lanning
  Ear ly  Chi ldhood Center Design
  Elementary School Gymnasium
  E lementary School  Music Classroom

Humansvi l le R-IV School Distr ict 
  Master  P lanning

Jasper R-V School Distr ict 
  Master  P lanning
  Elementary School Renovations
  FEMA Safe Room

Laclede County C-5 School Distr ict
  Master  P lanning
  Ki tchen/Cafeter ia Addi t ion
  Smal l  Per forming Arts Space
  Elementary School Classroom Addit ion

Logan-Rogersvi l le R-VII I  School Distr ict
  Master  P lanning

Macks Creek R-V School Distr ict 
  Master  P lanning
  Elementary School Classroom Addit ion

Montgomery County R-II  School Dist. 
  Master  P lanning
  Middle School  Master  P lanning
  Pre-Bond Serv ices
  High School Gymnasium HVAC
  Jonesburg Elementary School
  Montgomery City Elementary School
  Middle School Gymnasium & Kitchen/Cafeteria
  High School  Ag & Tech Center

Newburg R-II  School Distr ict 
  High School  Front Entrance Renovat ion
  Ki tchen and Cafeter ia Renovat ion

Reeds Spring R-IV School Distr ict 
  Master  P lanning
  Pre-Bond Serv ices
  High School Auxi l iary Gymnasium
  Intermediate School Renovation
  High School Classroom Addit ion
  E lementary School  P layground Improvements
  High School  Front Entrance Renovat ion
  New Middle School & Tornado Safe -
  Gymnasium/Auditorium
  D ist r ict  W ide Performing Arts Audi tor ium
  Bal l f ie lds New Concessions,  Locker Rooms 
  & Si te Improvements

Spokane R-VII  School Distr ict 
  Master  P lanning
  Pre-Bond Serv ices
  Highlandvi l le Elementary
  Middle School Roof Improvements
  Track and Footbal l  Stadium Design
  Middle School Library & Classroom Addit ion

Springfield R-XII  Public Schools 
  Jeffr ies Elementary FEMA Addit ion
  Glendale Roof Improvements
  Var ious Park ing Improvements
  E lementary School  ADA Improvements
  Glendale High School  Concessions

Specialized Experience
Public projects make up 80% of our work and as stewards of public funds, 
we are committed to designing buildings of enduring quality while being 
conscientious of our clients finances.



MISSION VISION & VALUES 05

(+ )Completed with another f i rm

Stoutland R-II  School Distr ict 
  Master  P lanning
  High School Classroom Addit ion
  High School  & Middle School  Commons

St. James R-I School Distr ict 
  Pre-Bond Serv ices
  Distr ict  W ide Performing Arts Audi tor ium
  Renovations to Old High School
  Ear ly  Chi ldhood Development Center

Weaubleau R-II I  School Distr ict 
  Master  P lanning
  High School Renovations
  High School  Ag & Tech Center Addi t ion

Willard R-II  School Distr ict 
  South Elementary Gymnasium
  High School  Ag & Tech Center

Willow Springs R-IV School Distr ict
  Master  P lanning
  Middle School Classroom Addit ion 
  Ear ly  Educat ion Center
  Specia l  Educat ion Addit ion
  FEMA Safe Room Design
  High School  Ath let ics Design
  Gr imes Performing Arts Audi tor ium Renovat ion
  Football  Stadium Design
  Middle School  Masonry Restorat ion

Wheatland R-II  School Distr ict 
  Gymnasium Addit ion & Renovations
  High School Classroom Renovations
  High School  Ag & Tech Center

Higher Education

Missouri  State University
  Front Door Campus Planning
  Glass Hal l
  Glass Hal l  Computer Lab
  Glass Hal l  Student Study 436
  Davis-Harr ington Welcome Center
  Welcome Center Plaza
  Pummi l l  Hal l
  Bookstore Master Planning
  Boomers Bookstore
  Bear Park South Bookstore
  Cra ig Hal l  Renovat ions
  Cherry Street  Chi l ler  P lant
  Cheek Hal l  Renovat ion
  Sunvi l la  Tower Study
  P laster  Classrooms and Labs
  Baker Observatory
  Center for  Leadership & Volunteer ism
  Carr ington Audi tor ium
  Cheek Mechanica l  Screen
  Temple Hal l  Audi tor ia Renovat ion
  Level  1 Game Center Renovat ion
  Hi l l  Hal l  Audi tor ia Renovat ion

Drury University 
  North Campus Planning
  Clara Thompson Renovat ion

Missouri  State University -  West Plains 
  Campus Planning
  Hass-Hoover Hal l
  Gohn Hal l
  Student Recreation Center (FEMA)
  Hass-Darr  Hal l

Ozark Technical Community College
  Campus Master Planning

University of Arkansas 
  K impel  Hal l  Renovat ion & Addit ion

University of Missouri  S&T
  Hasselman House
  Engineer ing Management Renovat ion

City,  County & State Projects

Missouri  Department of Conservation
  Shepard of  the Hi l ls  Conservat ion Nature Center

City of Nixa, Missouri 
  Publ ic Works Faci l i ty (+)
  Nixa Pol ice Stat ion(+)

Springfield-Greene County Library Distr ict 
  Schweitzer  Brentwood Branch L ibrary
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Documenting existing conditions is the first and very 
important step in the design process.  The information 
produced will be the base for all future construction, so 
it is important to get this as close to correct to prevent 
increases in time and cost during construction.  In our 
experience, previous documentation is often lacking 

or missing altogether like the drawings received for 
St. James, MO old high school shown below.  We 
will work with Nixa Public Schools to collection what 
documentation exists and use on-site analysis to fill 
in the gaps of missing information, working with the 
districts schedule to not disturb the activities going on.

Documenting Existing Conditions
Most projects involve analysis of existing conditions.  We will use our 
experience to gain the information needed with the least amount of 
disturbance to the districts daily activities.
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Every project is unique in the goals the district is working 
to achieve.  That is why from the beginning we will work 
with the building committee to create projects goals and 
prioritize them.  With our past experience and knowledge 
of goals from the district, we can set accurate timelines 
for the design phases and construction phases to insure 
schedules are met.

Timelines are best enforced through the contract, clearly 
setting expectations up front.  We will help the district 
to identify important dates and set the proper limits for 
liquidated damages for if the constructions extends past 
these dates.  

Establishing Effective Timelines
Effective communication produces great projects, both with the contractor 
as well as consultants.  We use web-based software to create clear, 
accurate timelines that are enforced through the contract.

ID Task Name Duration Start Finish

1 Due Dillegence 18 days Mon 8/25/14 Wed 9/17/14
2 Final Owner Review Meeting 2 days Mon 8/25/14 Tue 8/26/14

3 Final Owner Specificaion Review 7 days Wed 8/27/14 Thu 9/4/14

4 Owner Plan Review 9 days Wed 8/27/14 Mon 9/8/14

5 Complete Final Redlines 4 days Tue 9/9/14 Fri 9/12/14

6 QC Review 3 days Mon 9/15/14 Wed 9/17/14

7 School Coordination 176 days Thu 9/18/14 Thu 5/21/15
8 Preconstruction Press 7 days Thu 9/18/14 Fri 9/26/14

9 Ground Breaking 1 day Tue 1/13/15 Tue 1/13/15

10 Construction Start-Up Press 7 days Tue 1/27/15 Wed 2/4/15

11 End of 2015 School Year 1 day Thu 5/21/15 Thu 5/21/15

12 Subcontractor Prequalifications 14 days Mon 9/15/14 Thu 10/2/14
13 Advertisement for RFQ Published 10 days Mon 9/15/14 Fri 9/26/14

14 Review Subcontractor Prequalifications 7 days Wed 9/24/14 Thu 10/2/14

15 Contractor Bidding 402 days Thu 9/18/14 Fri 4/1/16
16 Road Package 56 days Thu 9/18/14 Thu 12/4/14
17 Advertisement for Bid 10 days Thu 9/18/14 Wed 10/1/14

18 Bid Period 18 days Fri 10/3/14 Tue 10/28/14

19 Bids Received 1 day Wed 10/29/14 Wed 10/29/14

20 Road Package Scope Review 14 days Thu 10/30/14 Tue 11/18/14

21 Select Road Contractor 2 days Wed 11/19/14 Thu 11/20/14

22 Sign Road Contract & Receive Documents 10 days Fri 11/21/14 Thu 12/4/14

23 Site Package 93 days Thu 9/18/14 Mon 1/26/15
24 Advertisement for Bid 10 days Thu 9/18/14 Wed 10/1/14

25 Bid Period 22 days Fri 10/3/14 Mon 11/3/14

26 Bids Received 1 day Tue 11/4/14 Tue 11/4/14

27 Site Package Scope Review 9 days Wed 11/5/14 Mon 11/17/14

28 Select Site Contractor 5 days Tue 11/18/14 Mon 11/24/14

29 Sign Site Contract & Receive Documents 10 days Tue 11/25/14 Mon 12/8/14

30 Building Package 93 days Thu 9/18/14 Mon 1/26/15
31 Advertisement for Bid 10 days Thu 9/18/14 Wed 10/1/14

32 Bid Period 22 days Fri 10/3/14 Mon 11/3/14

33 Bids Received 1 day Tue 11/4/14 Tue 11/4/14

34 Building Package Scope Review 14 days Wed 11/5/14 Mon 11/24/14

35 Select Building Contractor 5 days Tue 1/6/15 Mon 1/12/15

36 Sign Building Contract & Receive Documents 10 days Tue 1/13/15 Mon 1/26/15

37 Construction Phase 346 days Fri 12/5/14 Fri 4/1/16
38 Road Construction 210 days Fri 12/5/14 Thu 9/24/15
39 Permits, Bonds, Submittals 60 days Fri 12/5/14 Thu 2/26/15

40 Construction Period 75 days Mon 5/25/15 Fri 9/4/15

41 Approval and Closeout 14 days Mon 9/7/15 Thu 9/24/15

42 Site Construction 194 days Tue 12/9/14 Fri 9/4/15
43 Permits, Bonds & Submittals 60 days Tue 12/9/14 Mon 3/2/15

44 Lay-Out, BMPs and Mobilization 30 days Tue 3/3/15 Mon 4/13/15

45 Pad Preparation and Access Road Constructi 14 days Tue 3/31/15 Fri 4/17/15

46 Site Construciton, Utilities & Paving 100 days Mon 4/20/15 Fri 9/4/15

47 Building Construction 309 days Tue 1/27/15 Fri 4/1/16
48 Permits, Bonds and Submittals 60 days Tue 1/27/15 Mon 4/20/15

49 Building Construction 220 days Mon 4/20/15 Fri 2/19/16

50 Punch List & Close Out 30 days Mon 2/22/16 Fri 4/1/16

51 Owner Occupancy 1 day Fri 3/11/16 Fri 3/11/16

1/13

5/21

10/29

11/19

11/4

11/18

11/4

1/6

8/17 8/24 8/31 9/7 9/14 9/21 9/28 10/5 10/12 10/19 10/26 11/2 11/9 11/16 11/23 11/30 12/7 12/14 12/21 12/28 1/4 1/11 1/18 1/25 2/1 2/8 2/15 2/22 3/1 3/8 3/15 3/22 3/29 4/5 4/12 4/19 4/26 5/3 5/10 5/17 5/24 5/31 6/7 6/14 6/21 6/28 7/5 7/12 7/19 7/26 8/2 8/9 8/16 8/23 8/30 9/6 9/13 9/20 9/27 10/4
September October November December January February March April May June July August September October

Qtr 4, 2014 Qtr 1, 2015 Qtr 2, 2015 Qtr 3, 2015 Qtr 4, 2015

Task Split Progress Milestone Summary Project Summary External Tasks External Milestone Deadline

Reeds Spring New Middle School

Page 1

Project: Preliminary Sequence Schedu
Date: Tue 8/19/14
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We have over 50 years of combined experience 
estimating construction costs on a wide variety of 
projects across the Midwest.  To be certain, we cannot 
control the bid market, but we can use our experience 
and local knowledge to anticipate and respond 
accordingly.  Above is a graphic that explains our recent 
successes in estimating and designing projects that are 
completed under budget.  Our success is rooted in our 
belief of reconciling the project’s cost, quality, and scope 

early in the design process.  Our goal is to understand our 
client’s priorities and determine which factors will be the 
ultimate drivers for the project so that the other factors 
can be adjusted to keep these three elements in balance.  
Once these priorities are established, design decisions 
can be made accordingly.  We have found this to be a 
very effective way of ensuring that the ultimate project 
budget is established realistically and then met. 

Keeping Costs In-Check
Clients expect their projects to be on schedule and in budget, as they should.
It’s the baseline for architectural services, or at least it should be and here at Dake 
Wells Architecture we have been very successful at meeting this expectation.

Ex
et

er
 M

ul
tip

ur
po

se
 S

pa
ce

 2
.3

M

M
S
U

 C
ar

ri
ng

to
n 

H
al

l 7
20

K

Re
ed

s 
S
pr

in
g 

H
ig

h 
S
ch

oo
l G

ym
 2

.8
M

M
S
U

 C
he

ek
 H

al
l 3

20
K

M
S
U

-W
P 

S
tu

de
nt

 R
ec

 C
en

te
r 

1.
9M

Ja
sp

er
 F

EM
A
 A

dd
iti

on
 2

.3
M

M
S
U

-W
P 

G
oh

n 
H

al
l 2

.1
M

Je
ff
ri
es

 F
EM

A
 A

dd
iti

on
 2

.8
M

M
S
U

 L
&

V
 2

40
K

W
ill

ow
 S

pr
in

gs
 S

ch
oo

ls
 1

.5
M

M
S
U

 C
ra

ig
 H

al
l 2

30
K

M
S
U

 P
um

m
ill

 H
al

l 5
.2

M

M
S
U

 W
el

co
m

e 
C
en

te
r 

4.
8M

H
er

m
ita

ge
 G

ym
 A

dd
iti

on
 1

.7
M

S
ch

w
ei

tz
er

 B
re

nt
w

oo
d 

Li
br

ar
y 

2.
6M

M
on

tg
om

er
y 

C
ou

nt
y 

S
ch

oo
ls

 1
5.

5M

El
 D

or
ad

o 
S
pr

in
gs

 E
ar

ly
 C

hi
ld

ho
od

 1
M

M
ac

ks
 C

re
ek

 E
le

m
en

ta
ry

 A
dd

iti
on

 2
.1

M

M
S
U

-W
P 

H
as

s 
D

ar
r 

H
al

l 4
.1

M

O
ri
gi

na
l C

on
tr

ac
t 

A
m

ou
nt

O
V
ER

 E
st

im
at

io
n

O
ri
gi

na
l C

on
tr

ac
t 

A
m

ou
nt

U
N
D
ER

 E
st

im
at

io
n

S
po

ka
ne

 S
ch

oo
ls

 A
dd

iti
on

 5
.7

M

B
uf

fa
lo

 H
ig

h 
S
ch

oo
l E

xt
er

io
r 

1.
4M

M
S
U

 G
la

ss
 H

al
l 2

5.
9M

-Projects completed within the last 3 years,
or currently under construction.

Re
ed

s 
S
pr

in
g 

M
id

dl
e 

S
ch

oo
l 1

8.
9M

20%

10%

0%

20%

10%

El
 D

or
ad

o 
S
pr

in
gs

 G
ym

 A
dd

iti
on

 5
M

Experience With NPS
We are excited to build our relationship with Nixa Public Schools as we do not have 
any prior experience with the district.
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Quality of the Work

Client satisfaction drives our quality control program, with satisfaction at every level.  We seek continuous 
improvement through the Total Quality Management Cycle (TQMC) of planning, doing, studying and modifying our 
actions.  At Dake Wells Architecture we have developed a series of quality control checklists and procedures that 
enhances our ability to ensure quality at every phase of the project.  We know we aren’t perfect, but collectively, we 
strive for it.  We continue to hone our system of checks and balances, which includes multiple internal reviews of 
documents by multiple sets of eyes prior to reviews by our client and/or local municipality, and all before ever being 
issued to the contractor.  These tools and techniques parallel our efforts to be among the best in design, client service 
and leadership.  Core tenets of our practice, such as Project Vision Consensus, Design Excellence Criteria, Change 
Management Protocol, and Monitoring and Control Plans, are established at the outset of every project and evaluated 
throughout the project. 

Project Scheduling

With over 20 years of experience managing complex projects and client groups, we understand the important 
role of effective project management.  We use integrated scheduling tools to make sure projects are fully 
staffed and deadlines are met.  Dake Wells Architecture utilizes an innovative web-based software solution called 
Workfront to manage all of our projects.  Workfront helps us track schedules and budgets by first listing the tasks 
necessary to complete a project, and placing them on a timeline in order to track them on a weekly basis.  This 
process has been very successful in tracking budgets and timelines, leading to multiple successful projects for a 
variety of public clients.

HERMITAGE GYMNASIUM ADDITION
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With our offices located under 30 minutes 
from Nixa and the proposed project sites, 
our ability to administer the project through 
meetings with the District and on site 
progress meetings during construction is 
a snap.  We are experienced in available 
technologies for video conferences and 
other similar collaborative tools; however, 
we still believe the most effective 
meetings are those that take place face 
to face.  The frequency of these visits 
and the project duration as a whole will 
be heavily influenced by the total scope of 
the project as well as the needs and wants 
of the District.  In a collaborative process 
with Nixa Public Schools, we will use our 
knowledge with your goals to determine 
these factors at the start of the project, 
ensuring total quality management from 
project start to finish.

Always Available
With similar projects completed 
or underway across Midwest, 
we are confident in our ability 
to service the project through 
regularly scheduled progress 
meetings, as well as any 
impromptu meetings that may 
need to take place.

With a total staff of sixteen, we are capable of managing multi-million dollar projects through varying stages of 
development. As a firm, our goal is always to have projects in varying stages of design, contract documentation, and 
construction. With the recent completion of approximately $45 million worth of construction projects including the 
$20 million construction of the new Reeds Spring Middle School, we are positioned well to accept new work.  We have 
an experienced team ready, that could immediately begin on this preschool project.

Ready to Work
With our current staff availability and experience in education design, we are 
confident we can meet your goals, on schedule.

Dake Wells 
Architecture

Nixa Public 
Schools
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Our Basic Services includes assistance during bidding and negotiations with your contractor and construction 
administration while the building is being built.  Our site visits during construction are typically every other week and 
always includes the project manager, who is most familiar with the project, with regular visits by the principal-in-
charge.  As well, we remain in continual communication with the owner and contractor via phone and email to answer 
any questions or concerns.  This dedication to coordination has paid off with many happy districts like below.

“Dake-Wells Architecture came to our attention with the reputation of being a hands-on 
architecture firm and being able to design buildings that were acceptable by conservative rural 
Missouri taxpayers. They have lived up to both areas of their reputation with our projects.”  
-Mike Gray, Superintendent, Montgomery County Public Schools

Nixa’s Regulatory Departments
Our relationship with Travis Cossey and the Nixa Planning & Development staff is 
limited. Working with NPS we will make the necessary connects with the City & 
community to make sure the permitting process goes as smooth as possible.

“Boots on the Ground”
Our involvement doesn’t end with design or the completion of documents from 
which to build.  We remain committed through construction to ensure that the 
intent of the design documents is fulfilled and ultimately successful occupancy.

The main reason we keep returning to Dake Wells Architecture is their approach to the design 
process...  Their process is thorough, thoughtful, and allows input from all parties.  They will 
listen to your needs and try to plan for solutions of those needs rather than just trying to tell 
you what should or should not do.”  
-Mark Koca, Superintendent, El Dorado Public Schools
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Current & Past Project References
We are committed to establishing strong relationships with our 
clients and invite you to contact our references for candid insight 
into our past performance.

St. James R-I School District
Dr. Merlyn Johnson, Superintendent
122 E. Scioto St.
St. James, MO 65559
573.265.2300
mj@stjschools.org

Willow Springs R-IV School District
Dr. Derrick Hutsell, Former Superintendent
500 E. Kime St.
Willard, MO 65781
417.742.2584
derrickhutsell@willardschools.net

El Dorado Springs R-II School District
Mark Koca, Superintendant
901 South Grand
El Dorado Springs, MO 64744
417.876.3112
mkoca@mail.eldo.k12.mo.us

Reeds Spring R-IV School District
Dr. Mike Mason, Superintendent
22595 Main Street
Reeds Spring, MO 65737
417.272.8173
mmason@wolves.k12.mo.us 

Dallas County R-I School District
Dr. Tim Ryan, Superintendant
309 W. Commercial
Buffalo, MO 65622
417.345.2222 Tel
tim.ryan@bisonpride.org
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Macks Creek R-V School District
Dr. Joshua Phillips, Superintendent
245 State Road N
Macks Creek, MO 65786
573.363.5909
jphillips@mail.mcreek.k12.mo.us

Springfield Public Schools
Travis Shaw, Executive Director of Operations
1359 E St. Louis St.
Springfield, MO 65802
417.523.0000
 

Spokane School District
Ms. Sharon Bishop, Board Member
1123 Spokane Rd.
Spokane, MO 65754
417.839.8809

Montgomery County R-II School District
Mike Gray, Superintendent
418 N. Hwy 19
Montgomery City, MO 63361
573.564.2278  ext. 3003
mgray@mc-wildcats.org

Springfield-Greene County Library District
Jim Schmidt, Associate Director
4653 S Cambell Ave
Springfield, MO 65810
417.616.0587
jims@thelibrary.org
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Current & Past Project References
Continued...

Hermitage School District
Mr. Ed Vest, Superintendent
302 E Polk
Hermitage, MO 65668
417.745.6418
evest@hermitage.12.mo.us

MSU - Glass Hall 
Dr. Derrick Hutsell, Former Superintendent
500 E. Kime St.
Willard, MO 65781
417.742.2584
derrickhutsell@willardschools.net

MSU - West Plains 
Matt Morris, Assoc. VP for Administration
901 S National Ave
Springfield, MO 65897 
417.836.8505
mattmorris@missouristate.edu

Expedia, Inc.
Leslie Geving
333 108th Ave.  NE
Bellevue, WA 98004

University of Arkansas
Mike Johnson, AVC for Facilites
ADMN 406
Fayetteville, AR 72701
479.575.6601
mrj03@uark.edu
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Liberty United Methodist Church
Spencer Fields
100 Rush Creek Pkwy
Liberty, MO 64068
816.560.5346
spencer.fields@mercer.com

First Home Bank
Brad Weaver, President & CEO
1465 E Sunshine
Springfield, MO 65804
417.851.5155
 

Shepard of the Hills - Nature Center
Jon Thompson
2901 W Truman Blvd
Jefferson City, MO 65109
573.522.4115
jon.thompson@mdc.mo.gov

Missouri S&T
Ted Ruth, Director
120E General Services Building
Rolla, MO 65409
573.314.6430
truth@mst.edu

MSU - Welcome Center
Mark Wheeler, University Architect
901 S National Ave
Springfield, MO 65897
417.836.5101
MarkWheeler@missouristate.edu
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The heavily wooded site and steep topography were 
preserved to allow this state of the art school to 
seemingly emerge from the landscape.  A competition 
gymnasium and a 1,000 seat auditorium are buried 
in the hillside, secured with a 480’ long retaining 
wall, and topped with a vegetated roof for maximum 
storm safety in this tornado prone area.  A three-story 
classroom wing lines the trees and has operable glass 
walls, charging stations and collaboration spaces to 
connect students to each other and to the world.  A 
cascading stair in the three-story atrium flows through 
the center of the building and attracts occupants for 
informal learning, social activities and lunch time.  The 
design accommodates the districts push for state of 
the art technology integration, collaborative learning 
environments, and tornado safety all in one facility.

The school board’s goal was to rethink the design 
of middle schools, and to create a “learning” 
building that challenged the way students engaged 
with each other and their environment.  Walls are 
transparent and operable, allowing the building 

to be transformed for team teaching and student 
projects.  Outdoor classrooms are extensions of 
indoor collaboration spaces, allowing students to 
choose the environment that’s right for them.  And 
a three-story atrium connects all three floors of the 
building, allowing students to connect with their 
peers and the community.  A series of vertical wood 
slats inspired by the trees beyond provides added 
safety to the atrium edge.  This wood wall acts as a 
veil allowing ample daylight deep into classrooms 
while minimizing the apparent openness to floors 
below.  This dynamic learning building is a place where 
creative ideas flow and critical thinking rises.  It not 
only inspires the students and teachers within, it has 
created excitement and enthusiasm throughout the 
community.

Reeds Spring Middle School  Reeds Spring, Missouri

National award winning design employs open, flexible and sustainable solutions.

Type:  New Construction
Project Owner:  Reeds Spring School District
Completion date: 2/16/17
Budget:  $19,300,000
Total square feet:  80,000sf
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Located in rural Missouri, the school is the heart of 
the community.  The existing facilities consisted of 
a multiple pre-engineered metal buildings around a 
central courtyard.  The project utilizes this courtyard 
and thereby reorganized and unified the campus.  The 
program required one multi-use space to accommodate 
a practice gymnasium, cafeteria, and a performance 
stage which demanded a high degree of flexibility. 

The practice gymnasium is a large space often 
characterized by poor sound quality.  Yet, musical 
performances require quality acoustics.  These 
conflicting requirements were resolved through one 
simple move: a folded wood element created to control 
and optimize acoustics.  Folds in the ceiling reflect 
sound and direct it to the audience below.  The ceiling 
is suspended to allow sound to dissipate in the void 
above while perforations in the wood further fine-tune 
the space.  Surrounding materials absorb sound and 
eliminate reverberation while skylights and clerestory 
windows flood the space with daylight. 

Exeter Multipurpose Gymnasium  Exeter, Missouri

Conflicting programs resolved through undulating, acoustically tuned ceiling.

Type:  Additions & Renovations
Project Owner:  Exeter R-VI School District
Completion date: 02/04/09
Budget:  $2,500,000
Total square feet:  16,500sf
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Reeds Spring High School Addition  Reeds Spring, Missouri

Large graphic windows inspire school pride day and night.

The high school was in need of a new practice gym and 
supporting facilities, including a multi-function space to 
accommodate a variety of activities from wrestling to 
cheer leading, all on a limited budget. This new gym is 
designed as a simple masonry box with a continuous 
horizontal “slot” window to provide daylighting to the 
interior. This “slot” is recessed within the brick, composed 
of frosted glass, and strategically located at 12-feet 
above the floor. This was done in response to daylighting 
studies to maximize natural light while minimizing glare 
on the sports floor.  This new gym is separated from the 
existing gym by a new weight room sheathed in glass 
and bearing “W-O-L-V-E-S” in full-height text inscribed 
in the glass. This graphic glows by night and casts an 
interior shadow by day, establishing the school’s identity 
to visiting teams. Supporting spaces such as locker 
rooms, storage and reverse-fold bleachers provide the 
necessary flexibility in the design to accommodate an 
array of activities while improving the identity of the 
school.

Type:  Addition
Project Owner:  Reeds Spring R-V School District
Completion date: 03/09/10
Budget:  $3,100,000
Total square feet:  21,200sf
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Composed of four schools; Montgomery County 
High School, Montgomery County Middle School, 
Montgomery City Elementary School, and Jonesburg 
Elementary School, the District has closed two outlying 
elementary schools in the last 20 years putting much 
pressure on the remaining two elementary schools to 
handle the population.  Additionally, the Middle School 
and High School have exceeded the capacity of their 
facilities.  The District’s temporary solution was to 
provide a total of seventeen mobile classrooms at each 
of the four remaining school locations. 

Working directly with a planning committee comprised 
of faculty, staff, parents, and community members, a list 

of priorities to guide the process was established.  With 
the consensus that no further schools should be closed 
as part of the master plan, studies were performed to 
establish requirements for additions and renovations 
at each site.  Through the process, it was determined 
that the District needed 87,000 additional square feet 
across the four different facilities as well as 38,000sf in 
renovations. 

The lengthy list of program requirements posed 
many challenges, but making major modifications to 
every school provided a unique opportunity to unify 
the identity of the District.  Materiality, branding, and 
composition were used to establish a dialog that 

Montgomery County School Improvements 
Multiple additions and renovations unifies an entire district.
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creates a “whole [that] is greater than the sum of its 
parts,” while maintaining unique individualism.  Exterior 
identity was created using bright white concrete panels 
with blue glass aggregate.  The Districts’ adopted 
“Power Cat” logo, well established as a symbol of 
pride, was integrated into the architecture to brand the 
additions.  The additions and renovations successfully 
unified a decentralized district with school pride and a 
common architectural identity.

Type:  Multiple Additions & Renovations
Project Owner:  Montgomery Co. R-II School District
Completion date: 7/14/17
Budget:  $15,750,000
Total square feet:  128,000sf

Montgomery City & Jonesburg, Missouri
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El Dorado Springs Gym Addition  El Dorado Springs, Missouri

Large covered plaza and glazed entry creates new front door for High school.

One goal identified through the pre-design process was 
the need for a new grand entrance.  This new “front door” 
would need to be both a secure vestibule as well as an 
inviting gesture for visitors and guest.  Utilizing the change 
in elevation between the existing building and street, we 
established a new entrance plaza that includes poured 
concrete tiered seating and a generous site stair that 
welcomes visitors as they approach, giving the high school 
a new image and street presence.  
The new addition’s south wall is fully glazed allowing 
views into the new gym as well as natural light, creating a 
welcoming feeling for visitors as they approach.  Housing 
the new band and choir rooms as well as new locker and 
weight rooms on the ground floor connecting to the new 
gym.

Type:  Addition
Project Owner:  El Dorado Springs R-II SD
Completion date: Estimated Winter 2018
Budget:  $5,200,000
Cost/SQFT:  $219
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Track & Field Improvements + Tech Center  Buffalo, Missouri

Reimagined athletics incorporated into existing high school campus.

The New Track & Field for Dallas County’s Buffalo 
High School is the first step of implementing a much 
larger master plan.  The master planning process 
identified and prioritized the needs of the district 
through a series of field investigations, interviews 
and community input.  It soon became clear that the 
two highest priorities are the track and the technical 
center.  The District decided that both projects would 
ideally be located immediately adjacent to the existing 
high school.  This posed a serious challenge given 
the very limited site area available.  The district was 
able to vacate several existing outbuildings for the 
bus barn, storage and maintenance personal out to 
its district central office, freeing up some acreage.  In 
order to save costs, the track had to be reshaped to 
limit grading, allow reuse of the existing bleachers 
and resolve existing stormwater issues.  The new tech 
center is oriented as an east-west bar across the north 
end of the new track as a backdrop for the reimagined 
athletics space. The master plan also anticipates the 
addition of a future athletics building to complete this 
re-visioning of the Districts athletics.
Type:  Additions & Renovations
Project Owner:  Dallas County R-I School District
Completion date: Estimated Fall 2019
Budget:  TBD
Total square feet:  TBD
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Located within 30 miles of West Plains, this pair of 
improvements for the Willow Springs R-IV School 
District consisted of a 4,200 SF new building for the 
early education center, a roughly 7,500 SF addition 
to the middle school over two- stories, a bold 
exterior stair, and an outdoor plaza with simple, low-
maintenance concrete seating elements that take 
advantage of leftover spaces between buildings and 
provide areas for students to gather. These small 
interventions make a big impact, contributing to a 
sense of the site as a campus rather than just a hodge-
podge collection of buildings constructed over time.

At the preschool, brick walls with a concrete base 
were selected, tying the new facility in with the rest 
of the campus.  Natural daylighting is maximized 
through clerestory glazing & picture windows, helping 
to limit the need for electrical lights and reducing 
energy costs. Cork flooring helps break up the large 
classrooms into smaller zones for learning and play on 
one end, while polished concrete floors near the coat 
& cubby storage, allowing for easy clean-up from foot 

traffic. Wooden laminate panels at the cubbies lead 
to an adjacent outdoor space & orient towards views 
outside.

Colorful tile walls wrap a lockable storage area and 
ADA accessible bathroom while emphasizing the 
classroom’s sinks, highlighting the importance of 
hand-washing, good hygiene, and cleaning up after 
projects.

Willow Springs School Improvements  Willow Springs, Missouri

New Early Childhood Center and Middle School Addition revitalizes school campus.

Type:  New Construction & Addition
Project Owner:  Willow Springs R-IV School District
Completion date: 10/24/14
Budget:  $1,800,000
Cost/SQFT:  $154
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Jeffries Elementary School FEMA  Springfield, Missouri

LEED Certified gym addition brings storm safety to this Springfield elementary school.

This 13,700 square foot addition to Jeffries Elementary 
School includes a new gymnasium and administrative 
offices while reorganizing and improving access to the 
school for buses and parents. Funded in part by the 
Federal Emergency Management Agency (FEMA) for dual 
use as a tornado safe room, the project is designed to 
meet the stringent requirements of FEMA 361 as well as 
ICC 500 to withstand the effects of an EF5 tornado. In 
addition, sustainable design strategies are implemented in 
order to meet the requirements for a LEED Silver rating. 
Limited site availability and an existing building comprised 
of diamond shaped pods informed the planning solution. 
A simple rectangular addition houses the gymnasium 
along the southern edge of the property while new daylit 
administrative offices greet visitors along the eastern end. 
The resulting diagonally shaped space draws visitors and 
daylight deep within a new gathering area between 
the existing building and the new addition. The entry is 
defined along the diagonal by a broad, wood lined canopy, 
signaling the school’s outreach into the community. 

Type:  Addition
Project Owner:  Springfield Public Schools
Completion date: 1/2/13
Budget:  $2,900,000
Cost/SQFT:  $160
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Highlandville Elementary School  Highlandville, Missouri

Bright new commons space and classrooms completed well under budget.

This addition to a K-5 school provides new 
administrative offices, a new commons, and new 
classrooms while reorganizing student movement.  
Prior to starting this project, students and staff 
had to walk through the gymnasium to access all 
parts of the school. This addition creates a new 
centralized commons area that connects five 
previously constructed buildings and connects the 
corridors throughout the school. The new entrance 
complements the existing WPA building as well as 
the school’s most recent library addition. Security 
is increased through electronically controlled doors 
adjacent to the administrative offices. Although secure, 
this new entry admits ample amounts of daylight 
welcoming children and parents to the new facility.

Through a creative, cost-conscious approach, this 
project was constructed well under budget.  The 
remaining funds were used for much-needed 
renovation projects at the Middle School and High 
School.

Type:  Addition
Project Owner: Spokane Public Schools
Completion date: 8/24/06
Budget:  $2,100,000
Cost/SQFT:  $143
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Willard Agricultural Center  Willard, Missouri

Flexible, yet durable new agricultural center for the Willard School District.

Located on the campus of the Willard High School, this 
facility provides new classroom and technical education 
space for the Willard School District. Classrooms and 
computer labs are oriented in a simple one story bar 
nearest the existing high school with direct access to 
a new shop area with overhead doors and 20’-0” clear 
height. 
The shop is designed for an overhead hoist, twenty 
welding stations, paint booth, dust collection equipment, 
and miscellaneous wood and metal fabrication equipment. 
Special attention was paid to daylighting spaces with 
bands of windows to reduce energy consumption.

Type:  New Construction
Project Owner:  Willard R-II School District
Completion date: 4/19/12
Budget:  $1,800,000
Cost/SQFT:  $137
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Type:  Addition
Project Owner:  Macks Creek R-V SD
Completion date: 3/21/17
Budget:  $2,100,000
Cost/SQFT:  $196

A five-phased master plan was established, 
identifying new additions and renovations to fulfill 
the districts vision over time.  The first phase 
strategically located a new addition with offices 
and classrooms to allow the second phase 
renovations to be accomplished by the district 
as funds allowed.  This phase included new 
elementary wing/new staff and faculty offices 
helping separate different grade levels.  
The addition features large glass openings 
allowing for an abundance of natural light and 
opportunities for branding encouraging school 
pride.  Brick for exterior and cmu block on 
the interior was used as well as other durable 
materials insuring the lasting quality of the new 
addition.

Macks Creek Elementary Classrooms  Macks Creek, Missouri

Phased construction leads to durable and bright elementary classroom space.

Type:  Addition
Project Owner:  Hermitage R-IV SD
Completion date: 6/24/16
Budget:  $1,350,000
Total square feet:  9,000sf

Designed on a tight budget, the new 
gymnasium and music room were located to 
take advantage of existing underutilized locker 
rooms as well as improve the overall campus 
connectivity by connecting an existing 2nd 
story gym back to the main level.  

The golden honeycomb exterior designates 
the new facility entrance while double-height 
doors to the gym and music room allows for 
light and views in and out.  Designed as a 
simple prefabricated metal building the bright 
white interior is contrasted by highlights of the 
schools colors, yellow and purple.  

Hermitage Elementary Gym  Hermitage, Missouri

Pre-Engineered metal building brought to life with color and light.
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Through a community-involved master planning process, the planning committee identified a major safety concern 
facing their middle and high school students.  The high school and middle school buildings were separated by a 
heavily traveled county highway.  This became a serious issue for the school when operating revenues required the 
closure of the cafeteria on the middle school side of the road, forcing all middle school students to cross the highway 
at least twice a day.  Choir, band and art all have shared facilities on one side or the other, leading to even more road 
crossing.

A multiple design solutions were presented to the community with the one being chosen boldly proposed the 
classroom addition to be located “over” the road. This dramatic bridge concept elevated the students and enabled 
them to cross the road in the safety of the building’s hallway and connected them to both the high school and middle 
school.  The bridge is anchored on the middle school side by shared support spaces including the library, secure 
vestibule / middle school offices and a computer lab.  Sheathed in a crisp and minimal standing seam metal panel 
punctuated with large expanses of glass, the metal wraps both the walls and roof (with no penetrations) to provide an 
enclosure that offers minimal maintenance and emphasizes the lightness of the elevated classrooms.  

Problem Solving, Together
Working with the Spokane Schools staff and community, a bold, yet efficient 
move was created to safely allow students to traverse between the two sides of 
the district campus.

SPOKANE SCHOOL DISTRICT CAMPUS
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Reeds Spring School District

Montgomery County School District

Springfield Public Schools

Owner’s Representative
Our work with Reeds Springs School District, Montgomery County School District 
and Springfield Public Schools has produced multiple completed projects 
working in tandem with an owner’s representative.
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Our approach effectively brings people together to share ideas, ask questions, and pose new ideas to each other 
and to leaders of the community.  This approach has specifically been designed to help schools build consensus 
among their community and pass bond issues.  We still believe in the face-to-face interactions like dot surveys, 
design workshops, school tours, and open houses, but we also incorporate technology to engage people through 
physical and digital means.  The following pages describe various approaches to capture the imagination of the 
community, encourage their involvement and give them a sense of ownership.  Although our repertoire of tools is 
incredibly effective, we don’t rest on our laurels.  We continue to look for new ways to reach individuals and will 
work with the Bolivar School Board to determine the best tools for getting high community response. 

We understand that every school is different and every community is unique.  Depending on the demographic 
and the personality of the place, we customize our community engagement to meet the needs of each school 
client.  But the one thing that doesn’t change, which is the secret to our success, is our relentless focus on Viral 
Marketing.  This stems from our belief in word-of-mouth advertising - that people buy based on their friend’s 
recommendations more than an advertisement, and they trust their friend’s opinions more than a public figure 
which may have a hidden agenda.  If we can give the school supporters a platform to engage the community and 
get them excited about the future of the school, the probability of passing a bond issue increases dramatically.

Community Based Projects
We have a unique approach to community engagement that is design 
around “engaging people” regardless of their preferred method of 
getting involved.



DAKE WELLS ARCHITECTURE34

RESEARCH & ANALYSIS 

We begin every master planning 
process with in-depth research 
and analysis that uncovers various 
aspects of the school.  The site 
analysis looks at traffic patterns, 
bus loading, parking lots, athletic 
fields, playgrounds, etc.  The building 
analysis looks at interior corridor 
patterns, main entrance locations, 
space adjacencies, security, etc.   
Sometimes this effort results in 
a Facility Assessment report, and 
sometimes it results in diagrams 
and info-graphics that can be easily 
communicated to the general public.

VISUALIZATIONS

The old mantra, seeing is believing 
guides a lot of our work.  Producing 
realistic schematic renderings 
and floor plans allows for quick 
understanding and deeper 
discussions of the various projects. 
This collaboration is a key component 
in our master planning process, 
helping build consensus among a 
wide variety of people.  We believe in 
empowering people and giving them 
ownership in ideas, which has proven 
effective in helping schools pass bond 
issues.

PROGRAMMING & ESTIMATING

We often conduct interviews with 
school staff, board members and 
community leaders to uncover the 
potential needs of the school.  We 
prepare meeting minutes from each 
interview and prepare spreadsheets 
to analyze size and cost potential of 
future projects.  Our programming 
is always designed and compared 
to Missouri School Improvement 
Plan (MSIP) standards, helping give 
context to the decisions made. 
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OPEN HOUSES & SCHOOL TOURS

Opening up the school and inviting 
the community in is a great way 
to get people to see the facility in 
a new way.  We often lead school 
tours through areas of proposed 
work with the help of the school 
superintendent and building principal.  
We use this opportunity to explain the 
shortcomings of the facility, such as 
low lighting levels, structural damage, 
or over-crowding, which are typically 
not seen or understood by the 
community at large. 

DOT SURVEY 

Dot Surveys are a quick and easy way 
to poll people on their preferences.  
Dot Surveys pose questions on 
poster boards and offer various 
answers to each question.  Attendees 
can place dots on their preference, 
which graphically starts to answer 
the questions.  This is a great 
consensus building exercise because 
dots act like magnets, drawing 
people toward answering questions 
in a similar way as their peers.

DESIGN WORKSHOPS

Design Workshops are our hands-on 
way of engaging school staff, board 
members, and community leaders 
in the design process.  Design can 
be a daunting, even scary, endeavor 
for those who are unfamiliar with the 
process.  We make it fun!  We create 
base plans of the existing site and 
buildings, along with puzzle pieces of 
new spaces, and design along side 
the workshop attendees.  This gives 
the group a heightened sense of 
ownership, as well as a greater trust in 
the design solution, which ultimately 
increases the chance of passing a 
bond issue.
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Highlandville Elementary School Addition - Stoutland School Master Planning - Spokane Middle School 
Reroof - Joel E. Barber Kitchen/Cafeteria Addition - Spokane High School Sound System - Stoutland 
High School Addition - Highlandville Elementary School Master Planning - Exeter High School 
Practice Gym - Joel E. Barber Master Planning - Wheatland Elementary School Reroof - Clarksburg 
School Master Planning - Wheatland School Vocational Agriculture Addition - East Newton School 
Administration Building - Springfield Public Schools Field Elementary ADA accessibility upgrades -  
Exeter High School Master Planning - Weaubleau High School Vocational Agriculture Building - Willard 
South Elementary Gymnasium - Willard High School Vocational Agriculture Building - Humansville 
School Master Planning - Springfield Public Schools, Glendale High School Reroof - Springfield Public 
Schools, Jeffries Elementary FEMA addition - Jasper High School Master Planning - Jasper High 
School FEMA safe room - Reeds Spring, High School Auxiliary Gymnasium Addition - Springfield Public 
Schools, Glendale Parking Renovation - Willow Springs School Master Planning - Wheatland School 
Gymnasium and Vocational Agriculture redesign - Reeds Spring, Intermediate School Renovation 
- East Lynne School Master Planning - East Lynne Elementary Multi-Purpose Building - Springfield 
Public Schools Parking Renovations - Willow Springs School FEMA safe room and Elementary 
Addition - Willow Springs School Special Education Addition - Montgomery County Middle School 
Master Planning - Spokane Middle School redesign - Willow Springs Middle School Brick Restoration 
- Willow Springs School Weight Room Addition planning - Jasper Schools Restroom Renovations - 
Reeds Springs High School Entrance Renovation - Spokane Middle School Master Planning - Spokane 
Middle School Addition - Reeds Spring Elementary Playground Renovations - Newburg Kitchen and 
Cafeteria Renovation and Addition - Reeds Spring School Master Planning - Miller Schools Elementary 
Construction Administration - Willow Springs Football Stadium Design - El Dorado Springs Master 
Planning - Willow Springs Pre-K facility - Montgomery County Gymnasium Heating and Cooling 
upgrades - Jonesburg Elementary School Addition - Montgomery City Elementary School Addition and 
Renovation - Montgomery County Middle School Addition and Renovation - Montgomery County High 
School Addition - Reeds Spring Middle School -  

90%

Success with Bond Issues
We have worked with schools all across the Midwest, and when 
using our proven techniques, we have an outstanding track record 
of getting bond issues passed 90% of the time.

Budgeting & Owners Capital Improvements
We will work with Nixa Public Schools staff to create a master document for 
how budgeting and cost tracking of both construction cost as well as capital 
improvements will be tracked, updating the document with the district through 
out the life of the project.

Documents like what is presented on the right will be used to clearly identify the goals of the school and the price 
associated with it at each phase of the project.  Depending on the needs and the wants of the district, we can track 
capital improvements outside of the scope of the A/E contract so decision makers can have a clear idea of where 
funds are going.  This would be something that we would coordinate early in the design process to make sure there 
are no surprising as construction begins.
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Montgomery County Schools
 Contigency/

Area Construction Cost $/sf  Support Spaces/ Cumulative Costs
Soft Costs

JB 2 Preschool/Kindergarten Classroom(s) 2,400 $324,000 $135 $187,920 $511,920
1 Elem. Art Classroom(s) 1,500 $202,500 $135 $117,450 $831,870
1 Elem. Computer Classroom(s) 950 $137,750 $145 $79,895 $1,049,515
1 Elem. Music Classroom(s) 900 $121,500 $135 $70,470 $1,241,485
3 Elem. General Classroom(s) 2,700 $364,500 $135 $211,410 $1,817,395
2 Elem. Special Education Classroom(s) 1,800 $243,000 $135 $140,940 $2,201,335

MC 4 Preschool/Kindergarten Classroom(s) 4,800 $648,000 $135 $375,840 $3,225,175
1 Elem. Art Classroom(s) 1,500 $202,500 $135 $117,450 $3,545,125
4 Elem. General Classroom(s) 3,600 $486,000 $135 $281,880 $4,313,005
2 Elem. Special Education Classroom(s) 1,800 $243,000 $135 $140,940 $4,696,945

MS 1 Computer Classroom(s) 1,100 $159,500 $145 $92,510 $4,948,955
3 Special Education Classroom(s) 2,700 $364,500 $135 $211,410 $5,524,865
1 General Classroom(s) 850 $123,250 $145 $71,485 $5,719,600

HS 1 Tech Prep Lab 1,250 $181,250 $145 $105,125 $6,005,975
1 Physics Lab 1,000 $150,000 $150 $87,000 $6,242,975
4 General Classroom(s) 3,400 $459,000 $135 $266,220 $6,968,195

Subtotal 32,250 $2,557,945

MS 1 New Kitchen 1,500 $270,000 $180 $156,600 $7,394,795
Subtotal 1,500 $156,600

MC 1 Traffic/Parking 85,000 $255,000 $3 $147,900 $7,797,695
Subtotal $147,900

MC 1 Electric Renovation 38,272 $306,176 $8 $177,582 $8,281,453
Subtotal 38,272 $177,582

MC 1 HVAC Renovation 38,272 $535,808 $14 $310,769 $9,128,030
Subtotal 38,272 $310,769

HS 1 AG Department Facilities 8,000 $1,080,000 $135 $626,400 $10,834,430
Subtotal 8,000 $626,400

MC 4 Restroom Renovation/Addition 2,400 $144,000 $60 $83,520 $11,061,950
Subtotal 2,400 $83,520

MS 1 Gym 7,800 $1,053,000 $135 $610,740 $12,725,690
Subtotal 7,800 $610,740

JB 1 Cafeteria/Gym without locker rooms 5,400 $729,000 $135 $422,820 $13,877,510
Subtotal 5,400 $422,820

MC 1 Kitchen 1,500 $270,000 $180 $156,600 $14,304,110
Subtotal 1,500 $156,600

MS 100 Parking 30,000 $90,000 $3 $52,200 $14,446,310
HS 150 Parking 45,000 $135,000 $3 $78,300 $14,659,610

Subtotal $130,500

AS 4 Secure Entrances 800 $144,000 $180 $83,520 $14,887,130
Subtotal $83,520

JB 1 Library 1,800 $270,000 $150 $156,600 $15,313,730
MC 1 Library 1,800 $270,000 $150 $156,600 $15,740,330

Subtotal 1,800 $313,200
137,194 $15,740,330

* this is an opinion of probable costs and is no guarantee of actual bid amounts
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JASPER SCHOOLS FEMA ADDITION

MISSOURI STATE UNIVERSITY - WEST PLAINS FEMA ADDITION

WILLOW SPRINGS SCHOOLS FEMA ADDITION
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Our experience with Federal Programs like FEMA and the Hazard Mitigation Grant Program extends beyond simply 
designing to meeting guidelines.  As President of AIA Springfield, Brandon Dake led the effort to assist Joplin’s 
recovery, working very closely with FEMA and bringing together dozens of design professionals, community leaders 
and citizens with federal, state, and local agencies to re-imagine a renewed Joplin following the catastrophic EF5-
rated multiple-vortex tornado that struck late in the afternoon of Sunday, May 22, 2011.

Additionally, Andrew Wells spent several months in 2004 working directly with FEMA in the recovery efforts of 
Stockton, Missouri following the EF3 tornado event that destroyed significant portions of the town on March 4th, 
2003.  The recovery effort involved coordination of multiple disciplines to develop a strategic recovery plan for the City 
that could be supported by FEMA and SEMA funding.

Understanding FEMA’s application process and special requirements is critical for design teams and communities to 
make effective use of available funding.  It is also important to understand how these buildings can best contribute 
to the communities that they will serve over their lifespan.  Whether it is preparing for a future use, serving multiple 
functions, or accommodating special access, anticipating how a new building can and will be used over time is just as 
important as its purpose at the ribbon cutting. 

Federal Funding
We are very familiar with the federal funding process with multiple projects 
completed using federal funding sources like the Federal Emergency 
Management Agency (FEMA) as well as state funding with the Community 
Development Block Grant Program (CDGB) .

JEFFRIES ELEMENTARY FEMA ADDITION
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We Care 

Ultimately, our work is about people.  
It’s about sharing our talent and 
knowledge for the betterment of 
others.  Since our inception, we 
have provided people with smart, 
innovative learning spaces that 
inspire and promote well-being.  
Through the process, we become 
invested in the communities where 
we work and we form meaningful, 
long-lasting relationships with the 
people we serve and we’re excited to 
build our relationships with the Nixa 
Public Schools staff, students and 
community.  These relationships are 
strengthened through our remarkable 
service, not just because it’s good 
business, but because we care.

We Listen
We are an ideas-based firm where 
intelligent ideas return dividends 
to our client’s future success.  Our 
clients tell us we listen well, we 
provide innovative solutions, and we 
are easy to work with.  Listening goes 
beyond hearing and documenting.  
Listening means responding in a 
meaningful and purposeful way, with 
the intent of exceeding expectations.  
Our planning process is designed 
around listening and engaging 
people through a “bottom-up” 
approach, where ideas can come 
from anywhere and from anyone, 
and the best ideas rise to the top.  
The bottom-up approach helps build 
consensus among the participants 
and increases ownership in the ideas, 
which ultimately leads to better 
funding.

We Deliver
We produce successful projects that 
exceed our client’s expectations.  
Through a holistic approach to 
planning, we create strong, secure, 
and energy efficient solutions that 
organize and unify buildings and 
campuses.  Our projects elevate 
our clients from where they are to 
where they want to be.  We help 
them envision their future with new 
ideas and innovated trends that 
inspire the staff and community.  
Our work is built to last, and we 
pursue excellence while being good 
stewards or our client’s finances.  We 
are passionate about what we do, 
and it shows in our award-winning 
work and happy clients.

What Sets Us Apart
Dake Wells Architecture is a national award-winning design firm with a substantial 
portfolio of local and regional public work.  We are passionate about the work and driven 
by a purpose of enriching people’s lives.  

MONTGOMERY COUNTY SCHOOL IMPROVEMENTS


